
 

AGENDA 
 
 

BAYVILLE FREE LIBRARY 
BOARD OF TRUSTEES 

WEDNESDAY, JANUARY 11, 2017 
 

ANNUAL MEETING OF THE BOARD OF TRUSTEES 
7:00 PM 

 
1. Election of Trustees 

 
2. Election of Officers 

 
3. By-Laws 

 

 

Regular Meeting 
 

BAYVILLE FREE LIBRARY 
BOARD OF TRUSTEES 

WEDNESDAY, JANUARY 11, 2017 
 

 

 
1. Annual Meeting of the Board of Trustees 

 
2. Approval of Minutes Of  December 14, 2016 meeting 
 
3. Treasurer’s Report/ Approval of the Warrants 

 
4. Public Comment 

  
5. Director’s Report 

 
6. Personnel Report 

 
7. Committee Reports 

 
8. Other business 

 
9. Adjournment 

 



The Unapproved Minutes of the Regular Meeting of the Bayville Free 

Library Board of Trustees 

 

The regular meeting of the Board of Trustees of the Bayville Free Library was called to 

order on Wednesday, December 14, 2016, at 7:10PM. 

Present: Thomas TIni; Helene Gugerty; Deborah Tyler; Katherine Schlicht; Judithan 

Casillo; Director, Christine Edwins;  Ellen Garrison,  presiding. 

Absent with prior notice: Patricia Pileggi 

The minutes of the November 18, 2016 regular meeting of the Board of Trustees of the 

Bayville Free Library were accepted without objection upon motion of Mr. Tini, 

seconded by Ms. Tyler. 

The Treasurer’s Report was reviewed.   A motion to accept warrants was made by Mr. 

Tini, seconded by Ms. Gugerty. 

Committee Reports 

Renovation Committee:  

The committee met with architect, Ray Bieler, who has extensive library renovation 

experience.  Mr. Bieler is open to preserving historical aspects of the space, and 

suggested it be flexible.  He offered to present renderings to and ask for input from the 

community in order to promote fundraising and involvement.  He would work on the 

proposal in January, meet with the committee, and then meet with the Board in 

February.  Director Edwins will update architect, Len Kurkowski. 

Director’s Report: 

The Village has agreed to go ahead with the installation of a new roof on the library.  

They have contracted All Island Pro, at a cost of $12, 500. 

The clock has been delivered and installation is scheduled for Friday, December 16th, 

after which a small ceremony will be arranged to commemorate past donors and thank 

current donors.  Ms. Garrison will invite Mr. Pinkerton to observe the installation. 

The NLS Annual Meeting took place on Monday, December 5th.   The updated 

Resource Sharing Code was reviewed.  NLS has requested all member libraries  vote 

by January, 2017.  While partial restorations have occurred annually from 2012 to 2016, 

state aid to libraries is still struggling and our support of NLS is vital.  Our contribution 

for 2017 is $4,191. which is an increase of $483 over 2016. 

 



The ALIS Annual Meeting was held on Thursday, December 8th.   Despite the fact that 

the dissolution of ALIS is underway, an operating budget for 2017 is still needed, and 

was approved. 

Proposed ALIS fees have gone to $.10 for both per circulation,  per patron and per item.  

The fees are billed monthly and necessitate collection maintenance. 

NYS Public Library Construction Aid is now over $1.1M, and as such it is a good time to 

visit the issue of priorities.  This information motivates us to move forward swiftly with 

the proposed upstairs renovation. 

Director Edwins is attending a four part series, “Grantsmanship 101”.  The class was 

offered at Levittown Library which houses the Foundation Center database.  Research 

into available grants is done there.  In addition, the director saw their ‘Innovation 

Station’, which is current area of focus encompassing gadgets, maker space, and 3D 

printers.  Incorporation of this area should be a part of the renovation plans. 

Friends of the Library: 

The Bunco Fundraiser is set for April 20, 2017, in the Parish Center.  It will be run by 

Eileen Duffy, and tickets will be pre-sold to determine materials needed.  The event will 

be advertised in the spring newsletter. 

Budget: 

The Village has asked for the Library’s proposed budget.  An increase of $15,625.50 is 

requested, which is a 3% increase.  A motion to present the budget was made by Mr. 

Tini, and seconded by Ms. Casillo. 

Other Business 

Ms. Gugerty’s resignation has been accepted, and the Board acknowledged and 

appreciated her service.  A new Trustee is needed. 

The Board agreed to meet on Wednesday, January 11, 2017, at 7:00PM. 

As there was no other business, the meeting adjourned at 8:28PM on motion of Mr. Tini, 
seconded by Ms. Casillo. 

 

Respectfully submitted, 

Christine Edwins 

 

 


